


WHAT HAPPENS WHEN YOU
DIE?

Scripture Text: Luke 16:19-31



People wonder:

● Do we sleep?
● Do we become angels?
● Do we immediately go to Heaven?
● Can people communicate with the 

dead?
● Is there another chance after death?



"Death is not the end of your
existence—it is the beginning of your
eternity."

Jesus gives us a picture of what happened
to people when they died before His
death, burial, and resurrection.
 
There were two holding places!



Luke 16:19-31 NKJV
19 “There was a certain rich man
who was clothed in purple and fine
linen and fared sumptuously every
day. 20 But there was a certain
beggar named Lazarus, full of sores,
who was laid at his gate, 21 desiring
to be fed with the crumbs which fell
from the rich man’s table.



Moreover the dogs came and licked
his sores. 22 So it was that the
beggar died, and was carried by the
angels to Abraham’s bosom. The
rich man also died and was buried.
23 And being in torments in Hades,
he lifted up his eyes and saw
Abraham afar off, and Lazarus in his
bosom.



24 “Then he cried and said, ‘Father
Abraham, have mercy on me, and
send Lazarus that he may dip the tip
of his finger in water and cool my
tongue; for I am tormented in this
flame.’ 25 But Abraham said, ‘Son,
remember that in your lifetime you
received your good things, and
likewise Lazarus evil things;



but now he is comforted and you
are tormented. 26 And besides all
this, between us and you there is a
great gulf fixed, so that those who
want to pass from here to you
cannot, nor can those from there
pass to us.’ 27 “Then he said, ‘I beg
you therefore, father, that you
would send him to my father’s



house, 28 for I have five brothers,
that he may testify to them, lest
they also come to this place of
torment.’ 29 Abraham said to him,
‘They have Moses and the prophets;
let them hear them.’ 30 And he said,
‘No, father Abraham; but if one goes
to them from the dead, they will
repent.’



31 But he said to him, ‘If they do not
hear Moses and the prophets,
neither will they be persuaded
though one rise from the dead.’ ”



1.DEATH IS NOT THE END. 
IT IS A DEPARTURE. (Luke 
16:22)



Luke 16:22 NKJV
22 “So it was that the beggar
died, and was carried by the
angels to Abraham’s bosom.
The rich man also died and
was buried.”



Both men died. One was rich, and one was
poor. When death came, it changed
everything: the rich man was poor and
tormented in Hades, and the poor man was
rich and comforted in Paradise! Death is 
the great equalizer!



Keep in mind that it was faith that made
the difference. The rich man did not go to
the place of punishment (Hades) because
he was rich, just as the beggar did not go
to Paradise because he was poor. The 
beggar was a believer, and the rich 
man was an unbeliever.



Philippians 1:21-24 NKJV
21 “For to me, to live is Christ,
and to die is gain. 22 But if I
live on in the flesh, this will
mean fruit from my labor; yet
what I shall choose I cannot
tell.



23 For I am hard-pressed
between the two, having a
desire to depart and be with
Christ, which is far better. 24

Nevertheless to remain in the
flesh is more needful for you.”



Teaching:

The body dies. The spirit does not. Death is
separation—not extinction. The word
"depart" literally means to loosen the
ropes of a ship leaving harbor. The believer
doesn't cease to exist. He changes
locations.



Illustration:

Imagine changing airplanes. You leave one
terminal but continue the journey. Death is
transferring from earth into eternity.



2. ANGELS ESCORT 
BELIEVERS INTO GOD’S 
PRESENCE. (Luke 16:22a)



Luke 16:22a NKJV
22 “So it was that the beggar
died, and was carried by the
angels to Abraham’s bosom.”



This is one of the sweetest promises in
Scripture. Believers never make the
journey alone. The unseen world is more
active than we realize. Angels are
ministering spirits.



Hebrews 1:14 NKJV
14 “Are they not all ministering
spirits sent forth to minister
for those who will inherit
salvation?”



Will we become angels after death? No.
Angels and humans are different creations.



Hebrews 2:7 NKJV
7 “You have made him a little
lower than the angels; You
have crowned him with glory
and honor, and set him over
the works of Your hands.”



Hebrews 2:16 NKJV
16 “For indeed He does not
give aid to angels, but He
does give aid to the seed of
Abraham.”



Hebrews 2 reminds us that God's redemptive
plan is centered on humanity. From Genesis
to Revelation, God is restoring what was lost
through Adam. The climax of that restoration is
not that believers become spirits or angels, but
that they are resurrected, glorified, and reign
with Christ. As Paul writes in Philippians
3:20–21, Christ "will transform our lowly
body to be like His glorious body."



God did not send an angel to save
us. He sent His Son to become one
of us. Jesus took our humanity so
He could redeem our humanity. We
do not become angels in eternity.
We become glorified sons and
daughters of God, raised in
resurrection bodies to reign with
Christ forever.



Illustration:

A hospice nurse once remarked that many
dying believers seem to gaze upward with
remarkable peace, sometimes speaking as
though welcoming unseen visitors. While
such experiences don't establish doctrine,
they beautifully echo the Biblical picture
that believers are not abandoned in death.



3. THE SOUL REMAINS 
CONSCIOUS AFTER DEATH. 
(Luke 16:23-25)



Luke 16:23-25 NKJV
23 “And being in torments in Hades,
he lifted up his eyes and saw
Abraham afar off, and Lazarus in his
bosom. 24 “Then he cried and said,
‘Father Abraham, have mercy on
me, and send Lazarus that he may
dip the tip of his finger in water and



cool my tongue; for I am tormented
in this flame.’ 25 But Abraham said,
‘Son, remember that in your lifetime
you received your good things, and
likewise Lazarus evil things; but
now he is comforted and you are
tormented.”



The rich man (the unbeliever):

● Saw
● Remembered
● Spoke
● Felt
● Desired
● Regretted

Lazarus (the believer) experienced 
comfort.



Teaching:

Death does not erase personality. You are
still you. Memory remains. Identity
remains. Relationships remain.



This is an important doctrine because many
people believe one of two errors:

● That death is annihilation (you simply cease 
to exist).

● That the soul sleeps in an unconscious state 
until the resurrection.

Jesus teaches neither. Instead, He presents 
both men as fully aware immediately after 
death. Death does not end consciousness.



4. ETERNITY IS FIXED AT 
DEATH. (Luke 16:26)



Luke 16:26 NKJV
26 “And besides all this,
between us and you there is a
great gulf fixed, so that those
who want to pass from here
to you cannot, nor can those
from there pass to us.”



No second chances. No crossing over. No
purgatory. This life determines the next.
The decisions we make about Christ today
echo forever.

Story: Johnnie Thomason



2 Corinthians 6:2 NKJV

“Behold, now is the accepted 
time; behold, now is the day of 
salvation.”



5. HEAVEN AND HELL ARE 
REAL PLACES. (Luke 16:22-
23)



Luke 16:22-23 NKJV
22 “So it was that the beggar died,
and was carried by the angels to
Abraham’s bosom. The rich man
also died and was buried. 23 And
being in torments in Hades, he lifted
up his eyes and saw Abraham afar
off, and Lazarus in his bosom.”



Abraham's bosom (Paradise); Hades (place
of torment).

Explain Carefully:

Before Christ's resurrection: The righteous
awaited in Paradise (Abraham's Bosom).
After Jesus' resurrection: Jesus emptied
Paradise (Ephesians 4:8-10). Believers
now go directly into God's presence.



Luke 23:42-43 NKJV
42 Then he said to Jesus, “Lord,
remember me when You come
into Your Kingdom.” 43 And
Jesus said to him, “Assuredly,
I say to you, today you will be
with Me in Paradise.”



2 Corinthians 5:8 NKJV
8 “We are confident, yes, well
pleased rather to be absent
from the body and to be
present with the Lord.”



Today:

Believers → Heaven

Unbelievers → Hades (Hell)



6. THE DEAD CANNOT RETURN 
TO WARN THE LIVING. (Luke 
16:27-31)



Luke 16:27-31 NKJV
27 “Then he said, ‘I beg you
therefore, father, that you would
send him to my father’s house, 28 for
I have five brothers, that he may
testify to them, lest they also come
to this place of torment.’ 29 Abraham
said to him, ‘They have Moses and
the prophets; let them hear them.’



30 And he said, ‘No, father Abraham;
but if one goes to them from the
dead, they will repent.’ 31 But he
said to him, ‘If they do not hear
Moses and the prophets, neither will
they be persuaded though one rise
from the dead.’ ”



The rich man wanted Lazarus sent back to
warn his 5 brothers. Abraham refused. God
has already spoken. We do not seek
messages from the dead. We have: The
Scriptures; The Holy Spirit; The Gospel.

People chase paranormal experiences while
neglecting the Bible already sitting on their
shelf - the Guidebook to the Supernatural.



Deuteronomy 18:10-12 NKJV
10 “There shall not be found among
you anyone who makes his son or
his daughter pass through the fire,
or one who practices witchcraft, or
a soothsayer, or one who interprets
omens, or a sorcerer, 11 or one who
conjures spells, or a medium, or a



spiritist, or one who calls up the
dead. 12 For all who do these things
are an abomination to the LORD, and
because of these abominations the
LORD your God drives them out from
before you.”



7. THE GREATEST MIRACLE 
CANNOT REPLACE A 
REPENTANT HEART. (Luke 
16:31)



Luke 16:31 NKJV
31 “But he said to him, ‘If they
do not hear Moses and the
prophets, neither will they be
persuaded though one rise
from the dead.’ ”



The rich man believed that if someone came
back from the dead, his five brothers would
certainly repent. Abraham's response is
startling: "No, they won't—not if they have
already rejected God's Word." Jesus reveals
a profound truth: the greatest barrier to
salvation is not a lack of evidence; it is an
unyielding heart. The problem isn't that God
hasn't spoken. The problem is that many people
refuse to listen.



People often ask, "If God would just show
me a miracle..." God already has. The
empty tomb. Christianity does not rest
upon visions or rumors. It rests upon the
historical resurrection of Jesus Christ.



John 11:25-26 NKJV
25 Jesus said to her, “I am the
resurrection and the life. He who
believes in Me, though he may
die, he shall live. 26 And whoever
lives and believes in Me shall
never die. Do you believe this?”




