


e October, 2025 - From blessing to building.

e Read Ephesians 4:11-16.

e Read Pastoral Churches vs. Apostolic
Churches.

e Read Paul’s Vision Casting for the
Church.

Over the next 3 Sundays, we are going to

talk about the Vision, Mission, and Core

Values of our church. Why do we exist,

and what are we doing?



The Vision is the work that we are going to
do (the results). The Mission and Core
Values are who we are. When these are all
aligned, God releases the Resources

(Time, Talent, & Treasure) to accomplish
the Vision and Mission.



Proverbs 29:18 ESV
“"Where there is no prophetic
vision the people cast off
restraint, but blessed is he
who keeps the law.”




This verse teaches that:

e Vision brings spiritual direction and
discipline.

e God’s Word preserves and guides His
people. Vision causes His people to be
Kingdom-driven, instead of self-driven.

e Without vision, people lose focus and
purpose.

e Vision is fuel for unity.




Habakkuk 2:2-3 NKJV

2 Then the LorRD answered me and
said: “"Write the vision and make it
plain_on tablets, that he may run
who reads it. 3 For the vision is yet
for an appointed time; But at the end
it will speak, and it will not lie.
Though it tarries, wait for it; Because
it will surely come, It will not tarry.”




This passage teaches:

e Clarity - God’s vision must be made
plain, so people can run with it.

e Patience - God’s promises unfold in His
perfect timing.

e Faithfulness - The vision will surely
come to pass.



Matthew 9:35-38 NKJV

35 Then Jesus went about all the
cities and villages, teaching in their
synagogues, preaching the gospel
of the kingdom, and healing every
sickness and every disease among

— the people. 36 But when He saw the

multitudes, He was moved with




compassion for them, because they
were weary and scattered, like
sheep having no shepherd. 37 Then
He said to His disciples, "The
harvest truly is plentiful, but the
laborers are few. 38 Therefore pray

-~ the Lord of the harvest to send out
laborers into His harvest.”




Every church has activities—but not every
church has clarity. We can be busy, and still
be unsure why we are busy.

Vision answers a simple but essential
gquestion: Why do we exist?



Jesus makes His vision unmistakably clear
in Matthew 9. He doesnt point to a
building. He doesn’t outline a denomination
or program. He doesn’t celebrate a crowd.

Instead, He looks at people!

Harvest Fellowship Church exists because
Jesus still sees the crowds (people)—
and He still cares for them.



Story from the past month:

Mark, I'm going to start giving to your
church because your church really sees
people.



HFC Vision Statement:
To reflect the heart of Jesus for
every person, joining Him in the
work of gathering His harvest
by making and sending disciples

— empowered by the Holy Spirit.

“"His Heart. His Harvest.”




Harvest Fellowship Church

A Great Place to Grow and Go!




1.JESUS SAW THE PEOPLE. (v.
36)




Jesus really saw them! He didn’t overlook them.
He didn’t judge them. He didn’t stereotype them.
He didn’t reduce them to statistics. He saw:

The overlooked.

The broken.

The confused.

The religious and the rebellious.

Jesus was not distracted by the crowd—He was
drawn to it.



Luke 19:10 ESV
“For the Son of Man came to
seek and to save the lost.”




Illustration: You can drive down a highway and
pass hundreds of cars without thinking twice. But
if you see someone pulled over, stranded, or
waving for help—you stop. Vision works the same
way. You don’t stop for what you don't truly see.

Application: Vision begins when we ask God to
help us see people the way Jesus sees people—
not as interruptions, but as opportunities. If Jesus
still seeks, then the church must still see!




2. JESUS FELT COMPASSION.
(v. 36)




This matters because how we see
people shapes how we treat them.

o If we see people as interruptions, we
avoid them.

e If we see people as problems, we judge
them.

e But if we see people as lost and loved,
we move toward them.



W\ 1 {4

Seeing led to feeling. The word “compassion
here means to be moved deeply from within—
a gut-level response. This is not pity. This is not
distance. This is a holy burden. They were worn
down. They were spiritually leaderless. They didn't
know where to turn.

Illustration: A good shepherd never blames
sheep for being lost. Lost sheep don’t need
lectures—they need leadership. They need care.
They need someone willing to go after them.



Ezekiel 34:16 ESV

“I will seek the lost, and I will
bring back the strayed, and I
will bind up the injured, and I
will strengthen the weak...”




Vision Truth: We are not called to judge
the harvest—We are called to love it! If

we want God’s vision, we must ask for
God’s heart.




3. JESUS DEFINED THE
HARVEST. (v. 37)




Jesus makes a startling statement: The
harvest is not small. It is plentiful. The
problem is not lost people. The problem is
available workers.



John 4:35 ESV

“"Do you not say, 'There are yet
four months, then comes the
harvest’? Look, I tell you, lift
up your eyes, and see that the

-~ fields are white for harvest.”

JESUS




Harvest Fellowship Church Vision:

This is where our vision statement comes
from:

e His Heart — compassion for every person.
e His Harvest — active participation in His
mission.

We don’t create the harvest. We don’t own
the harvest. We join His Harvest.



4. JESUS INVITED
PARTICIPATION. (v. 38)




Jesus doesn’t stop at compassion—He calls for action!

He tells His disciples to:

e Pray.

o Ask.

e Expect God to send workers.

Vision is not spectator-based. It's participatory. And
notice this: Jesus tells them to pray for workers—then

in the very next chapter (Matthew 10), He sends
them!



Key Truth: We don't replace Jesus (We are
the Body of Christ). We don’t compete with
Jesus (i.e. Mark 9:38-40; We don't
compete with other churches that know
JESUS as their Lord and Savior). We join
Jesus!

Prayer aligns our hearts with God’s vision—
and then God sends us into it on mission.



Conclusion:
This passage shows us a clear movement:

Jesus goes.
Jesus sees.
Jesus feels.
Jesus calls us to pray.

And when we pray, our eyes begin to change. We
start seeing people the way Jesus sees them—not
as crowds, but as individuals deeply loved by God.



Final Challenge:

This week:
1.Look at people instead of past them.
2.Feel compassion instead of indifference.

3.Pray for God to send workers.
4.Be open to God sending you.

Because the harvest is ready—and Jesus is
still looking for workers.




Vision Sunday is not about joining a church. It's about
joining Jesus. Jesus still sees the crowds. Jesus still
feels compassion. Jesus still calls workers into His

harvest.

The question is not: Is there a harvest? The question
is: Will we join Him?

DECLARATION (Invite the Church to Say
Together):

“"We will reflect His heart. We will join His
harvest. His Heart. His Harvest.”






